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The Three-Dimensional Interview

Pre- and Post-Assessment

This workshop will help you build the knowledge and skills you need to conduct an
interview effectively so you can hire the right person for the job. Reyiew the
statements below to assess your current level of knowledge and skills. For ¢ach
statement, circle the number in the Pre-Assessment column that reflects your
comfort level. At the conclusion of the workshop, you will om/@\te th st-

Assessment column and compare your ratings. /\
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f the job’and organizational culture. 1 2 3 4 1 2 3 4

can ayoid some of the most common legal
problemis associated with interviewing. ! 23 4 ! 2 3 4

I am able to list the key actions that I must take to
ensure that job candidates are evaluated fairly and ! 23 4 ! 2 3 4
objectively.
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Participant Materials

Learning Objectives

After completing the program, you will be able to:

Identify three key types of interview questions and when to use them

Create appropriate and legal questions based on the specific job requir

and the “three-dimensional candidate profile”

Conduct a consistent, structured interview that effecti
capability, commitment and chemistry

Provide candidates with an accurate picture of the job 2
culture

Avoid some of the most common legal issues associate

Evaluate candidates fairly anOobjectively

RVa luaﬂm
i7at

10n

ement

? These materials are intended fof Braview Blrgiosstatly.
Use for training is strictly prohibited.



The Three-Dimensional Interview

Video Observation Form:
Vignette 1: Preparing for the Three-Dimensional
Interview

Characters:
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Participant Materials

Directions — Discussion Questions:
As you watch the video, make note of any questions or thoughts you have
concerning the following discussion questions:

1. What are the three components of the structured, three-dimensional inferview
and what does each one evaluate?

2. How does a structured interview help you hire the rig

3. How should you prepare for the three-diménsional

4. What are the typesof questions you should ask in a three-dimensional

inte’Ti w?

Key Points:
v" Selecting the right person requires a structured interview
process that evaluates for three dimensions:
O Capability
0 Commitment
O Chemistry
V' An effective three-dimensional interview starts with
preparation.

Bottom Line:
A consistent, structured interview process is the single most
important factor in conducting an effective interview.
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Participant Materials

Developing a “Three-Dimensional Candidate
Profile”

You're going to work with the members of your small group to develop a “three-

dimensional candidate profile.” To develop the profile:
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Participant Materials

Developing Interview Questions

Your small group will be assigned one of the job requirements you identified on

page 10 for the “Three-Dimensional Candidate Profile” for the teller position. For

the job requirement assigned to your small group, develop one behavior-hased
question, one situational question and one self-evaluatior/question that you cau

ask a candidate to explore the specific job requirement. /\
A
Behavior-based Sltuatlonal ﬁli‘—ﬁevf]txai ion\ ' /
question questlon [[nestion
Capability: U
Handling
stress O

N
\

Commi : V
Willy
bea (

Chemi
Serv
oriet

“These materials are intended for ﬁfi@&%ﬁ@@?@é’:@@ﬂy
Use for training is strictly prohibited.





